
Meeting 5 Reflection: 
 
Topics Covered: 
Meeting 5, held on March 22, 2024, centered on inter-organization collaboration. The 
discussion explored the benefits, strategies, and challenges associated with collaborating with 
other organizations, emphasizing the importance of clear communication, shared objectives, 
and transparent documentation. 
 
Inter-Organization Collaboration: 
The session elucidated the concept of inter-organization collaboration as a means of 
leveraging collective resources and expertise to accomplish shared goals. Benefits such as 
expanded networks, easier event promotion, and the ability to undertake larger projects were 
highlighted, underscoring the value of collaboration in organizational growth and success. 
 
Creating a Community: 
Diversity among members and organizers was identified as a catalyst for building a vibrant 
and inclusive community. By fostering relationships with other executive board members and 
embracing diverse perspectives, organizations can drive innovation and enhance the overall 
member experience. 
 
Task Assignment and Communication: 
Effective collaboration hinges on clear task assignment and efficient communication. The 
importance of avoiding confusion and procrastination, as well as maintaining direct and equal 
effort among collaborating organizations, was underscored. Clear documentation was 
emphasized as a crucial element in preventing miscommunication and fostering trust among 
collaborators. 
 
Objectives and Transparency: 
Before embarking on collaboration, it's essential to align objectives and carefully select 
partner organizations that can contribute meaningfully to shared goals. Transparent 
documentation of resources, actions, and decisions ensures clarity and accountability 
throughout the collaboration process. 
 
Presentation Experience: 
The presentation was lauded for its informational depth and insightful content. Well-designed 
slides facilitated comprehension, and the resources provided served as valuable references for 
attendees to revisit later. 
 
 
 
 
 
 
 
 
 
 
 
 
 


